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BUNDLE
INDUSTRY - Employee benefits & performance enhancement

MISSION - To help organizations empower employees to be their best in
all aspects of their lives with unparalleled experiences-- improving
employee engagement and retention.

https://bundlebenefits.com/

ABOUT BUNDLE

Bundle is an employee experience company that recognizes that the way people live, work, and
communicate is changing - impacting how employers support their evolving workforce. Bundle's
people-first platform gives employees access to a wide range of live interactive, virtual services and
experiences for themselves, their work teams, their children, or elderly parents, so that they can
elevate performance, improve well- being, recharge, and connect with others.

BUNDLE OFFERS TURN-KEY EXPERIENCES THAT LET EMPLOYEES BE
THEIR BEST AND DO THEIR BEST AT WORK.

Bundle offers three employer solutions:

¢ Breaks: Live, 1:1 sessions designed to help employees build skills and find work- life balance while
caring for others

e Connections: Designed to enable employers to create employee experiences that reflect their

mission, values, and culture through purposeful social interactions - without the stress of
delivering complicated events

¢ LevelUp: Allows employers to deliver high-quality, engaging, live, and on- demand professional

development, health & wellness, and Diversity & Inclusion programming - without the resource
burden of creating and implementing cumbersome internal programs


https://www.paradoxinteractive.com/our-games/discover
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Bundle Employer Solutions

THE INITIAL NEED FOR DEEPER EXPERTISE IN AMAZON CHIME SDK

In April 2020, Bundle was looking for a partner that would help the company build a full platform.
The company initially engaged with an application development agency that it had worked with in
the past to build an initial platform. The problem, however, was that the initial environment was
minimal and lacked the necessary flexibility that Bundle was looking for. The Bundle team wanted to
add certain features using the Amazon Chime SDK that the application development agency was
unable to implement.

66—

Our initial app development agency helped us build out a platform but it was very
minimal and there was no flexibility in what we could and couldn’t do. We were told
that we couldn’t do a lot of things, specifically in relation to Amazon Chime SDK. When
we decided to talk to the AWS team about these issues, we learned that a lot of the
things we wanted were quite possible and that Tracklt could help us implement these
updates right away.

Jordan Smith, Chief of Staff, Bundle
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66

After several months of QA on our end we identified over 300 issues, many that the
development company did not have the capability to fix, as they indicated they would
need to time '"figure it out” Amazon Chime embedded functionality, metrics, proper
tagging and searching, server performance and stability... etc. As our platform is our
livelihood, we enlisted the help of Tracklt to resolve these problems.

Liz V., Chief of Innovation and Strategy, Bundle

The Bundle team decided to partner with Tracklt, on AWS’'s recommendation, to implement the
required Amazon Chime SDK updates and also update the entire platform.

IMPLEMENTATION & PARTNERSHIP

The Tracklt team helped Bundle quickly implement the required Amazon Chime SDK updates and
then proceeded to work on a series of updates that would enhance the platform'’s performance and
flexibility. The Bundle team was initially keen on addressing the immediate requirements related to
Amazon Chime SDK but was also looking to identify a long-term partner that would help the
company build and evolve the Bundle platform - and Tracklt fit the bill.

66

AWS recommended Tracklt and a few other companies. After meeting with Ludo and
Brad and seeing their top-notch engagement, willingness to work with us and provide
us a flexible pricing model and their attention to detail we knew they were the right
partner for us.

Liz V., Chief of Innovation and Strategy, Bundle

66—

We were initially looking for a short-term fix. We needed someone who could fix these
Chime SDK-related issues we were running into. However, we were also looking for a
long-term partner because we don't have an internal dev team. We had just been
burnt pretty hard in the past and we were looking for someone who could point us in
the right direction and give us the right advice. Tracklt has done just that. Now we find
ourselves leaning more and more on the Tracklt team and it's very much a partnership.

Jordan Smith, Chief of Staff, Bundle
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TRACKIT'S EXPERTISE

The Bundle team was very pleased with Tracklt's expertise, flexibility, and transparency. Jordan Smith,
Chief of Staff at Bundle was particularly impressed with the Tracklt team’s responsiveness and
reliability whenever it mattered the most.

66

It's really nice to be able to talk to people that are more technical who can tell us what
we can and cannot do, and also WHY. This is one major difference I've noticed working
with Tracklt. In our last partnership, we were primarily talking to the sales and
marketing staff and this led to a lot of confusion in regards to what was or wasn't
possible. Also, the accessibility and transparency set Tracklt apart. Whenever there's an
issue, | can quickly contact the Tracklt team and it's usually fixed immediately. If it's not,
there are always updates on when it will be fixed.

‘ ‘ Jordan Smith, Chief of Staff, Bundle

The qualities that stood out are the high level of customer engagement and how
attentive the Tracklt team is. Ludo and Brad are on nearly every call to ensure our
needs are being heard and met, we are tracking and prioritizing tasks, and most
importantly that we are happy with the service we are getting. We greatly appreciate
the high-touch engagement the entire Tracklt team provides.

Liz V., Chief of Innovation and Strategy, Bundle

66—

Q. Would you Recommend Tracklt to other companies looking to implement similar
solutions? Why?

“Definitely. | think we are so lucky to have found you guys. It honestly has been a true
partnership. | feel like that word gets pushed around a lot but | feel like | have full trust in the
Tracklt team.”

Jordan Smith, Chief of Staff, Bundle

‘I would strongly recommend Tracklt to a company looking to develop a new web platform.
Tracklt is a kind of company that prides themselves on delivering thoughtful
recommendations to their clients that make sense to them based on their individual needs. |
know that when they provide us their recommendation they are looking out for our best
interests and needs. Tracklt is an exceptional partner who really listens to their clients and
strives to go above and beyond to deliver time and time again.”

Liz V., Chief of Innovation and Strategy, Bundle
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CHALLENGE(S) :
* The need for deeper expertise in Amazon Chime SDK
e The need for a long-term app development partner

SOLUTIONS(S) :
e Amazon Chime SDK Expertise

OUTCOME(S):
e Implementation of Amazon Chime SDK features
* A successful partnership between Tracklt and Bundle




Tracklt, an Amazon Web Services Advanced Consulting Partner based in Marina del Rey,
CA, offers a range of cloud management, consulting, and software development solutions.
Their expertise includes Modern Software Development, DevOps, Infrastructure-As-Code,
Serverless, CI/CD, and Containerization, with a focus on Media & Entertainment workflows,
High-Performance Computing environments, and data storage.

Tracklt excels in cutting-edge software design, particularly in the areas of containerization,
serverless architectures, and pipeline development. The company's team of experts can
help you design and deploy a custom solution tailored to your specific needs.

In addition to cloud management and modern software development services, Tracklt also
provides an open-source AWS cost management tool to help users optimize their costs and
resources on the platform. With its innovative approach and expertise, Tracklt is the ideal
partner for organizations seeking to maximize the potential of their cloud infrastructure.

aws aws
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